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	ORGANISING AN EVANGELISTIC GOLF DAY


Front Nine
First, make sure all involved in organisation, and all Christians who may come, know the purpose - i.e. evangelism. Don't try to combine two (or more) aims - e.g. evangelism and fund raising, or evangelism and Christian fellowship.

Get the church interested in it (especially Church leadership and staff) and praying for it.
Personal invitation is the best means of getting non-Christian friends along. Encourage Christians to pay for their guests if possible - nobody turns down a free day's golf without very good reason and the Christian always gets invited back to something anyway, a further opportunity for more personal evangelism!

As far as possible, get payment up-front with entry forms. This will not only reduce last minute cancellations but also save extra hassle on the day.

Make sure that Christians play in the same groups as non-Christians. A good format is some sort of team game (better-ball, texas scramble etc) because it speeds up play and builds camaraderie. Discourage, as much as possible, individuals keeping their own score if it's not an individual event. 

Often church golf days include occasional players and "rabbits." As lovely as it is to have such friends along, their golf mustn't dictate the day. That is, don't give them such high handicaps that they win with ridiculous scores and don't allow them to hold up the field by putting them off first/early. Better players should tee-off first and all groups encouraged to keep pace.

A friendly, welcoming (and organised!) person must greet all players when they arrive and collect their scorecards. Try and get these from the club in advance and fill them in with team members’ names and handicaps (but beware, these details often change on the day). 

Back Nine
Fix your date and book a course (tee times etc) that will suit a variety of standards. There are now plenty of golf clubs to choose from and virtually all need the revenue from societies. So, you can afford to haggle a bit over price without being too much of a pain (remember, the local golf club staff are also those to whom you're witnessing). If you have someone involved in organisation that is a member of the club this is often helpful in securing a better deal. 

You will need to pitch price according to means. However, the cheapest isn't always the best - often people will be happy to pay a little more for a course known to be good. If nothing else you want the guests to go home having enjoyed the day, an important part of which is the course.

If you have a large group (say, over 40 players) you need to minimise the time the early finishers are waiting for those at the end of the field. A two-tee start is helpful, if the club will allow you. For larger groups still (around 72+), a shotgun start is good, but remember that it means everyone wants to shower and change at the same time. Can the club's facilities handle it? 

Other means of using up time while players are coming in is to have a putting competition, quiz, golf video etc etc.

The 19th
If you are going to have a meal afterwards ensure there is a separate room that your group can use. It is hopeless trying to battle against a noisy bar and your guests may well feel self-conscious about being with a bunch of Christians/Church event. Don't allow a golf club to persuade you that it will really be alright if you share the bar/dining room etc with others.

If you have a speaker it is unfair for him/her to have to speak over the noise of a crowd of people not in your group, and also unfair for them since they have not chosen to come and listen to your speaker.

Make sure the speaker is the sort comfortable with this style of informal evangelism/talk. It is preferable (though not absolutely necessary) that the speaker is a golfer. Even better if he can play on the day and so build up some rapport with the group in general and some of the players in particular.

Costs/Prizes
Pay the speaker some adequate expenses in addition to paying for his golf and meals and any literature he gives away. Bear in mind the distance he has travelled and associated costs, the time he's spent with your people and the time spent in preparation of his talk. Is Gospel ministry the means by which he/she earns a living? "A worker is worth his wages."

In the price you charge for the day try and include the costs of some prizes, unless you can get some sponsored prizes. Prizes needn't be too lavish but ought to be "worth winning." Avoid items such as cut glass etc because we've all got tons of the stuff that we don’t use. As far as possible, spread the prizes around, perhaps by having the rule that no-one can win 2 prizes.

If it is likely that some non-Christian guests will pay for themselves, don't build your speaker’s fees into the entry cost of the day. This should be an expense that your church/organisation will bear as part of its evangelistic ministry. Why should a non-Christian pay to hear the Gospel of free grace? 
The Final Drive
Use appropriate literature as a giveaway to interested guests. Usually the best way is for people to pick these up from a table, or you could place a quantity on each dinner table. We can advise you on what is currently available.

Try to finish the whole proceedings in good time so there's no clock watching over the meal/talk. Allow for people to get home at a reasonable hour if they wish. This means keeping the prizegiving short and punchy, don't allow lots of votes of thanks and don't involve too many people in the after-golf proceedings. As helpful as music often is in relaxing people, bridging the gap for guests to hear the talk or setting the scene for a speaker, you don't really need it at an evangelistic golf day. You certainly don't need a comedian. Occasionally music is a help during dinner, but of course it will involve more organisation, effort and expense.

Make sure that Christians know that this event is part of an ongoing process and relationship with their guest(s). All Christians should know what is going on at church next that will be appropriate for the next invitation and hopefully move their friend along in understanding of the Gospel and its challenge. Have literature available for a Discovery Group etc if appropriate. You may want to run a "just looking" group for golfers in someone's home. Encourage the Christian golfers to keep in touch with their guests and to keep praying for them.

Of course there are all sorts of other golf-related events besides a one-off Golf Day that you could use in your evangelism. Often a short series of fixtures works well because relationships are cemented over a longer period. An evening at the driving range, with or without tuition/talk/drink afterwards etc. is a popular idea, and the shorter time taken up makes it attractive to some. 

Whatever you organise; we wish you the Lord’s blessings and the encouragement of fruit from your labours.

If we can be of any further assistance please get in touch. 

Mark Pinney.
Director.
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